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Systalex Project Management Cost 589,018$           
ABC Work (Compliance and Functional Resources) 979,425$           
Federal Enterprise Architecture 119,087$          

Subtotal 1,687,531$        
Projects Already Started, Bureau's 2005 Priorities
Trial Phase 2 (Fund Code only) 772,300$           June FY06
Funds Control on Batch 750,000$           Mar FY07
Mass Reclassification Phase 1 729,532$           Dec FY06
Mass Reclassification Phase 2 (Reorg) 300,000$           Apr FY06
Cost Allocation (Simplify Populating Cost Templates) 500,000$          Oct FY07
Financial Statement On-Top Adjustments 300,000$           Mar FY06
Maintenance (4 Dev FTEs + 2 Test FTEs) 904,879$           Bi-Monthly

Subtotal 4,256,711$        
OFM Priorities Already Started
CRS Changes as Identified (1.7 FTEs) 285,000$           Nov FY06
ITA CFS Transition 10,000$             Jul FY07
Web Migration Proof-of-Concept and Prototype 286,270$           Mar FY06
Web Migration Implementation 531,646$           Jun FY07
Convert CBS Modules to Mercury Test Tool (3 FTEs) 425,138$           Aug FY07

Subtotal 1,538,053$        
Total PM and Projects 7,482,294$        
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